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Who we are

Our sustainability

Sectors that we invest in

Growth capital investor

99-100% PRI rating

Investing in clean tech solutions

Certified Carbon Neutral 
since 2020

The Earth Dividend™,
proprietary ESG assessment tool

WaterFoodEnergy

Across the UK and Europe
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This report is Earth Capital Limited (ECL)’s fourth annual sustainability review. 

The recovery from the COVID-19 pandemic and the economic fallout from the Russian invasion of Ukraine has 
dominated the last year in economic terms. We have highlighted before the challenges facing our globally 
interconnected society and economy. The current energy crisis and increasing inflationary environment have 
brought into sharp focus issues of energy security.

At the same time, despite the relative success of COP-26 in Glasgow, atmospheric levels of all three major 
greenhouse gases (Methane, Carbon-Dioxide and Nitrous Oxide) have hit record highs according to the 
World Meteorological Organization, which scientists say means the world is clearly “heading in the wrong 
direction”. Whilst COP-27 made a breakthrough on the issue of “Loss and Damage” for vulnerable countries, 
there was little progress on strengthening emission reductions.  The overwhelming need for radical collective 
societal action in the face of a looming global emergency is self-evident. This thinking can help us to drive the 
transition to a low carbon, sustainable and still dynamic economy.

Sustainability drives our investment themes and is at the heart of who we are at ECL; it is integrated into our 
investment decision making and is used to performance manage the businesses we invest in. Our Earth Divi-
dend™ process provides us with a holistic understanding of the sustainability performance of our investee 
businesses and demonstrates how they make a net positive contribution to sustainable development and long-
term value creation. We reflect in this review on how the assessment has developed over the past year and 
compare the 2018 benchmark scores to the 2021 investee company performance. 

We hope you enjoy the review and would welcome any feedback.

Richard Burrett 
Chief Sustainability Officer

Dear Reader,
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Who we are

Levers of change

Earth Capital Limited:  
Changing Finance & Financing Change

	■ Founded by Stephen Lansdown CBE &  
Gordon Power

	■ Early stage growth equity investor supporting 
companies targeting global scale.

	■ Investing across UK & Europe in clean  
technology solutions

	■ A diverse team of experienced professionals

	■ Managing a growing portfolio of assets in the 
energy, food, and water sectors

	■ Tech that mitigates effects of climate change or 
accelerates transition to net zero 

Levers of change What we do

Investment themes
Our approach is centred on a recognition that issues around energy, food and 
water will become increasingly critical in a world with a growing population, 
facing the challenges of climate change and resource scarcity. This informs our 
investment approach and our choice of investment themes.

Integration

We integrate Environmental, Social and Governance (ESG) considerations into 
our due diligence and ongoing performance review process. During ownership, 
each of our investments undergoes the Earth Dividend™ process, which identifies 
potential areas of risk in the business’s value chain that can be better managed, 
or areas where we can further innovate the business model to create additional 
future value.

Influence
We look to take significant management stakes in the companies in which we 
invest to enable us to exert influence on investee company management. Our 
goal in this is to enhance performance on material sustainability issues and create 
future value at exit.

Outreach 

We look to use our influence as an investor to improve the investing landscape. 
We are committed to contributing and sharing sustainable investment best 
practice. We work to mobilise capital for the sustainable, low carbon future by 
amplifying the investor’s voice and collaborating with business, policymakers, 
and investors. (see page 10)

Earth Capital Limited is authorised and regulated 
by the Financial Conduct Authority. FRN 829373



Sustainability Review 2022Earth Capital Limited is authorised and regulated 
by the Financial Conduct Authority. FRN 8293735     www.earthcapital.net         

The Earth DividendTM 

The Earth DividendTM Tool:

	■ Annual measure of sustainable development impact

	■ Assesses full supply chain using 30 tests over five ESG 
dimensions

Our Investments:

	■ Aggregate net-positive impact

	■ Improves on positive impact whilst adding business 
value and resilience

Summary of the current ESG indicators used

Extremely positive contribution to SD

Highly positive contribution to SD

Contributes to SD

Neutral

Negative contribution to SD

Highly negative contribution to SD

Extremely negative contribution to SD

2018 Benchmark score

2021

Natural Resource Consumption 

Pollution Control

Society & Governance Ecosystem Services

Social & Economic Contribution

Award-winning ESG Impact Measurement
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The Earth Dividend™:  
ESG Criteria and Sustainable Investment

The Earth DividendTM provides an annual measure of an investment’s Sustainable Development impact. A score is 
established for each company as part of the due diligence process and reviewed and reported annually as ECL works 
with companies to identify improvements. 

The Earth DividendTM scorecard covers net ESG impacts across five dimensions:

Sustainable investment for Earth Capital Ltd is not only what we invest in but 
also how we invest.

Natural Resources Ecosystem
Services Pollution

Social and 
Economic 

Contribution

Society and 
Governance

	■ Water use and 
efficiency

	■ Energy inputs and 
efficiency

	■ Efficient use of raw 
materials

	■ Sourcing of materials 
from sustainable 
practices

	■ Land resource value

	■ Biodiversity and 
natural habitat

	■ Water system

	■ Climate system & 
greenhouse gas 
emissions

	■ Soil systems

	■ Atmospheric emissions

	■ Effluent discharge

	■ Waste disposal

	■ Supply chain polluting 
impact

	■ Product end of life 
impact

	■ Employee welfare and 
human rights

	■ Local economic 
contribution

	■ Supply chain 
employment standards

	■ Contribution 
to Sustainable 
Development Goals 
(SDGs)

	■ Corporate governance

	■ Bribery & corruption

	■ Responsible marketing 
and market behaviour

	■ Indigenous peoples 
and cultural heritage

Commercial Value drivers

	■ Efficient use of energy 
and resources in own 
operations

	■ Reducing cost / 
Increasing productivity

	■ Sustainable and 
resilient supply chains

	■ Increasing land values

	■ Efficient use of 
natural capital in own 
operations

	■ Low carbon 
performance in own 
operations and supply 
chain

	■ Sustainable and 
resilient business 
models

	■ Effective management 
of the company’s 
polluting impact across 
its value chain

	■ Mitigation of litigation 
and remediation cost 
risk

	■ Increased employee 
engagement and staff 
retention

	■ Social licence to 
operate 

	■ Creation of prosperous 
value chains

	■ Creation of shared 
value

	■ Effective company 
management

	■ Risk identification and 
mitigation

	■ Litigation management 
and protection

	■ Reputational and 
brand management
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Sustainable Energy Holdings Ltd (SEHL) was formed in 2022 through 
the merger of four of Earth Capital’s low-carbon bioenergy generation 
portfolio companies, Black Dog Biogas, Bright Light Energy, Limelight 
Energy and Sustainable Energy Developments Ltd. In 2021, these 
facilities generated enough base load renewable energy to power 
7,500 homes, based on average UK domestic use. This equates to 
2,937 tonnes of Co2 emissions avoided compared to the National 
Grid benchmark.

Black Dog Biogas uses local farm crops as fuel, and 
the nutrient-rich digestate it produces is used by these 
farmers as an eco-friendly fertiliser to grow more crops

It provides clean electricity to more than 1,200  
local homes and the Vestas wind turbine  
manufacturing plant

Sustainable Energy Development Ltd (SEDL) gener-
ates clean energy to power more than 3,500 homes 
in Staffordshire, and provides more than 15,000 
MWh to the local grid annually

Sustainable Energy 
Holdings Ltd (SEHL)

Positive Impacts

	■ Good management of natural 
resources, ecosystem services and 
pollution

	■ Improvement of social and 
economic contribution

	■ Good management and gover-
nance

Negative impact

	■ No material areas of concern

SEHL Earth DividendTMProgress on Benchmark Score

	■ Company has now started to 
measure its local economic value, 
which should improve its social 
metric

	■ Embedding materials efficiency 
plan

2018

2021

2021 Earth DividendTM Review

P ORTFOLIO HOLDING
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Stage
Growth via 
acquisition

Sector/Vertical Focus Energy

ECL Equity Stake 44.5%

Revenue Growth 
Since Investment +829%

Earth Capital Limited is authorised and regulated 
by the Financial Conduct Authority. FRN 829373
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Positive Impacts

	■ Strong management of social and 
economic contribution

	■ Positive impact on client energy 
use and carbon footprint

Negative impact

	■ Two key suppliers have high 
CO2 intensity operations in metal 
forming and semiconductor  
manufacture

Softiron Earth DividendTMProgress on Benchmark Score

	■ Proactive community engagement 
including long term relationship 
with charity dealing with plastic 
pollution and donation of equip-
ment to community cloud provider

	■ Redesign of the Newark manu-
facturing facility has reduced 
energy consumption by 50%. 
Similar work being implemented 
in Berlin and Sydney 2018

2021

2021 Earth DividendTM Review

P ORTFOLIO HOLDING

SoftIron designs and manufactures IT infrastructure platforms that strip away the 
complexities of building and managing cloud infrastructure, including its HyperCloud 
platform that provides every component necessary to efficiently build a cloud. Soft-
Iron’s in-house manufacturing process minimises waste and maximises reuse of compo-
nents and the efficiency of its operations. Because its technology is designed to be 
cloud-native, in comparison to legacy technologies it is much more energy efficient. For 
every 34TB of storage run in HyperCloud, an estimated 1 tonne of Co2 emissions are 
saved through reduced energy consumption over its lifespan.

SoftIron’s task-specific data centre appliances:

Generate up to 80% less heat that the industry standard,  
radically reducing cooling requirements and costs

Are up to 5x more energy efficient

Read and write up to 44% faster than  
industry standard

Have a completely transparent supply chain
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£

Stage Growth

Sector/Vertical Focus Energy

ECL Equity Stake 3.88%

Revenue Growth 
Since Investment +2,326%

Earth Capital Limited is authorised and regulated 
by the Financial Conduct Authority. FRN 829373
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Propelair is a cleantech company that manufac-
tures one of the world’s most water-efficient flush 
toilets. Its toilets use 1.5 litres of water per flush, 
up to 84% less than the UK average of nine litres, 
and can reduce water and sewage bills by up to 
60%. Propelair’s UK-manufactured units can be 
installed as like-for-like replacements for conven-
tional toilets and are one of the most hygienic toilet 
systems available, reducing aerosolised germs by 
up to 95%.

84% water saving on average

2022 installed base saves c2.3bn litres of  
water annually

Propelair toilets use up to 80% less energy

Up to 60% saving on water and sewage bills

P ORTFOLIO HOLDING

£

Positive Impacts

	■ Water usage reduction due to low 
flush technology

	■ Energy saving on post-flush water 
management

	■ Product design reduces risks of 
aerosol contamination

Negative impact

	■ Raw material usage

	■ End of life disposal

Propelair Earth DividendTMProgress on Benchmark Score

	■ Relocation of assembly plant has 
reduced own operations GHG 
footprint

	■ New design initiatives are 
required to source recycled plas-
tics (or non-plastic alternatives) 
and energy efficient ceramics (or 
alternatives)

	■ Health and Safety policy and 
procedure enhanced 2018

2021

2021 Earth DividendTM Review

Stage Growth

Sector/Vertical Focus Water

ECL Equity Stake 44.03%

Revenue Growth 
Since Investment +949%
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Partnerships and Best Practice

Principles for Responsible  
Investment (PRI)
As a PRI signatory, we are required to report on respon-
sible investment activities annually. The resulting PRI 
Assessment report aims to provide feedback to its signa-
tories and support ongoing learning and development. 
The assessment scores below are based on the new PRI 
reporting protocols, which have led to greater differentia-

tion within the assessment outcomes. 

The 2021 assessment exercise places ECL firmly as 
a leader within the PRI membership (see table below). 
We continue to publish the PRI assessment report on our 
website to explain how we apply the principles. 

Category Earth Capital Limited Score Industry Peer Median Score

Investment (strategy and governance) 99% 62%

Indirect holdings (infrastructure) 100% 71%

Direct & active ownership (direct 
investments in private equity) 99% 66%

Earth Capital Limited is committed to contributing to 
and sharing sustainable investment best practice. One 
of the ways we achieve this is through active partici-
pation in sustainability-related memberships, groups 
and bodies, and maintaining close relationships with 
several sustain ability-related thought leadership organ-
isations and insti tutions.

ECL is also part of the UNFCCC’s Climate Neutral 
Now group, working to align our business with the 
UN’s Sustainable Development Goals and signatories 
of the Climate Neutral Now Pledge taking the lead on 
reducing emissions and accelerating the global journey 
to a climate neutral future. ECL has been certified as a 
carbon neutral international standard organisation by 
One Carbon World.

Coalition for 

International Platform 

for Climate Finance 
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2023 Lookahead
What might the big issues be in 2023? 

We highlighted earlier the current energy crisis and 
the consequential inflationary environment which have 
brought into sharp focus issues of energy security and 
management. The World Energy Outlook 2022 shows 
the global energy crisis can be a historic turning point 
towards a cleaner and more secure future. Yet critics 
in some quarters claim that pro-climate policies have 
exacerbated the crisis and will hit the poor. 

There is some truth in the latter part of that criticism. The 
heaviest burden is falling on poorer households where 
a larger share of income is typically spent on energy. 
Yet the International Energy Agency analysis finds scant 
evidence to support claims that climate policies and net 
zero commitments contributed to the run-up in energy 
prices. In the most affected regions, higher shares of 
renewables are correlated with lower electricity prices 
– and more efficient homes and electrified heat have 
provided an important buffer for some consumers, 
albeit far from enough. 

At such a time we need evidence-based analysis 
not polemic ideology to navigate the way forward. 
There is strong evidence that clean energy technolo-
gies, energy efficiency and better use of natural 
resources and materials are critical responses to the 
unsustainable dynamics of our current economic 
system. Modern technologies that decarbonize, 
and dematerialize the production of energy, 
food and water will be critical to supporting 
livelihoods whilst operating within planetary 
ecological boundaries. Private capital has a 
key role to play in supporting this transition, a 
fact that has been noted at COP-27 recently 
in the push to overhaul development banks 
to unlock billions of dollars of lending, 
which could leverage trillions of private 
sector funding.

At ECL we will strive to identify and 
invest in businesses that will make 

a positive contribution to what we 
see as the inevitable trend towards a 

low carbon, sustainable economy. We 
will continue to partner with those who 

advocate such change.

Earth Capital Limited is authorised and regulated 
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Disclaimer
This document is being circulated as an information-only document and does not constitute an offer for subscription or the basis of, or constitute, any contract.  No 
reliance should be placed upon the contents of this document by any person. 

This document is issued by Earth Capital Limited, a UK Limited Company on a confidential basis for the sole purpose of providing information about its approach to 
sustainable investing. It should not be distributed, published or reproduced, in whole or in part, nor should its contents be provided, to persons other than the recipient 
to whom this document has been furnished. 

This material is for distribution only under such circumstances as may be permitted by applicable law.  It is published solely for informational purposes and is not to 
be construed as a solicitation or an offer to buy or sell any securities or related financial instruments. The contents of this document should not be treated as advice 
relating to legal, tax or investment matters. Earth Capital Limited has taken all reasonable care to ensure that the facts stated in this document are true and accurate in 
all material respects and that there are no other material facts the omission of which would make misleading any statement in this document.  

All statements of opinion and/or belief contained in this document, all views expressed and all projections, forecasts or statements relating to expectations regarding 
future events represent Earth Capital Limited’s own assessment and interpretation of information available to it as at the date of this document. No representation is 
made or assurance given that such statements, views, projections or forecasts are correct.  Recipients must determine for themselves what reliance (if any) they should 
place on such statements, views, projections or forecasts, and no responsibility is accepted in respect thereof. This document is intended for professional clients only 
and should not be redistributed to others.


